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. BG Context

Advantages
« 2,000 MFH renovated

@ - EERS Fund

.  ESCO framework

. FINEERGo-Dom

. ' * GREY PAST 2 GREEN FUTURE

Disadvantages
65,000 MFH need renovation

* Legal barriers
* 100% grant-oriented market
 Caretaker government
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The FINEERGo-Dom Advantage

|4
B
'  Contract System (ESCO, Forfaiting, Maintenance, etc.)
’ » Risk assessment
d SUNShAINE platform
« Cooperation with 5 countries / 9 organizations
. « Homeowners' engagement

FmEERGo-Dom
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Design, Build, Enable Renovation Journeys
Building Blocks

Technical
Assistance /
Subsidies

Awareness Orchestration / ESM
Raising / Training Facilitation implementations

Feasibility Procurement Quality

studies Assurance Other enablers...

<~ FINEERGo-Dom
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Lesson #1

Build partnerships

= Channels / influence, D&C, sales
— Capacities

= Synergies

— Results

FmEERGo-Dom
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* SEDA

« EERS Find

« SHARES / H2020

« SHEERenov / H2020

* AEE

 ELENA / EIB/ ND Fund
« European City Facility
 BeSmart / H2020




Lesson #2

Integrate with national policy

a.k.a. just adding market value is not
enough to take off nowadays

— Strategic documents
= Regulation
= Plans

= Programs

FmEERGo-Dom
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* Long Term Renovation
Strategy (2030)

 National Resilience and
Recovery Plan

« ESCO regulation / EE Act

 National Decarbonization
Fund
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ECONOL=R FinEERGo-Dom partner for Bulgaria

EERSF

Energy Efficiency and Renewable Sources Fund -
EE/RE financial instruments

Alliance for Energy Effciency
ESCO project structuring / Quality Assurance /

Procurement

BULGARIA
- ' EUCF
FInEERGo-Dom ' ,' Financial support up to EUR 60,000
GREY PAST 2 GREEN FUTURE

ELENA

Financial support for large scale investments in EE
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Enablers

|4
: Quality
>

BULGARIA

FINEERGo-Dom
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Liquidity

™

BULBEEF

Bulgarian Building Energy
Efficiency Facility
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Renovation Journey (80% Subsidy)

80%

Subsidy Renovation / Repayment

.‘ Application

Refinance 6 :

BULBEEF

Bulgarian Building Energy
Efficiency Facility

Selection

Residential
Buildings

»
»

A A A
| 1 | 1 | 1
*  Awareness raising *  Awareness raising *  Bridge financing
»  Training « Training »  Forfaiting -
*  SUNShINE platform *  SUNShINE platform *  SUNShINE platform ..-.." P2,
«  M&V *  Procurement T »  Dispute resolution "3..0.33’
- Facilitation - Feasibility study -Q. sl
*  Feasibility study ST —
*  Quality Assurance Q. oy
* Disputeresolution | "¢=FsF
FifiERco.0om|

¢~ FINEERGO-Dom

"' " GREY PAST 2 GREEN FUTURE




= A
Renovation Journey (Small Pool + TA)

Renovation / Repayment

Refinance 6 :

BULBEEF

Bulgarian Building Energy
Efficiency Facility

Residential / Pooling Selection

Public/
Commercial
Buildings

Municipality

Financial

*  EUCF Investment Program *  Financing
Su pport *  Awareness raising »  Forfaiting -

«  Training » SUNShINE platform | & e,

SUNShINE platform - Dispute resolution "3..6;-;’

»  Procurement AlEeopon
E U C F *  Feasibility study :éi S
European City Facility Aggregation ';g- .;f?"
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Renovation Journey (Large Pool + TA)

Refinance

Public/

=

<
«

A

BULBEEF

Bulgarian Building Energy
Efficiency Facility

. Residential / Pooling

Commercial
Buildings Financial ELENA
Support
| | [ |
1 1 | | |

*  ELENA Investment Program *  Financing
«  Awareness raising *  Forfaiting
+  Training *  SUNShINE platform jé.:
SUNShINE platform - Dispute resolution K
«  Procurement P i
+  Feasibility study ,oé'.o. e
«  Aggregation K

iz FINEERGo-Dom
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= A
N Projects Pipeline

' e Standard Journey

A2 Hospitals, 1 Sports Hall, 1
Administrative building

q. Large pool + TA Journey

A1 Pool of over 70 buildings

* 80% Subsidy Journey

ACooperation with 2
Municipalities;

%, FmEERGo-Dom
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» Meetings with 1,200+
Lesson #3 stakeholders @ 70+ events
D&C can never be enough

* 415+ posts X 3 social media
= It takes time / don't give up
= Itis hard / learn the game Channels

— Attention competitors « 20+ interviews / articles
= Lesson #1 helps a lot f o

FINEERGo-Dom
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Partners

= o
ECONOLZR

National Fund < >
for Endronmental Protection FUNDING S I KG E
R and Water Management FOR FUTURE k. OIN RGY
2 5(5‘1»" Create Value With NSERY -\ \
S A | Yeur Capital ~

I(APE AUSTRIAN ENERGY AGENCY

Mattig Management Partners

G2 FmEERGo-Dom
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Thank you

for helping the environment with us

FiInEERGo-Dom

GREY PAST 2 GREEN FUTURE

www.fineergodom.eu
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